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Lower Shore Clinic Strategic Priorities 2023 - 2026

BOLD STEPS

2.           Become a Data Driven Organization

VALUES

CONTINUOUS

DEVELOPMENT

1.  Become a Deliberately Developmental Organization

3.          Enhance Psychiatric Nutrition

4.    Manifest the Power of CCBHC

PERSON

CENTERED

CARE

ADVANCEMENTSUSTAINABLE
STEWARDSHIP

AGILITY

CULTURE

Providing Cutting Edge, 
Integrated Services Across the 
Lifespan to Improve Quality of 

Life for Staff, Members & 
Community

• Hope •Autonomy•Mastery

Breath Better

Sleep Better

Eat Better

•Happiness

5. Rebrand the Organization

Blue Zone

Teaming

Trust

Transparency

Awareness


